
Town of Waldoboro 

Economic Development Committee Meeting 

Friday, May 17, 2019 

Minutes 

 

1. Call to Order 

Attending members at 8:00 am starting time: Jan Visser, Jen Merritt, Bob Butler, Seth Hall, Ted 

Wooster, George Seaver, Julie Keizer, John Lawrence, and Max Johnstone (writing minutes). 

Guests: Ron Phillips.  

 

2. Minutes 

Bob-George motioned to approve April minutes as presented. Approved 6-0-1 with Seth 

abstaining. 

 

3. TIF (Max Johnstone) 

There is a display at the Waldoboro Public Library for the month of May. Max will see if it can stay 

up until election day. There will be a required public hearing on May 30th at 6pm, which will not 

interfere with the Select Board candidate’s night starting at 7pm on the same day. 

Max believes that the TIF will be approved because he has not heard negative opinions on it. Julie 

believes that not enough people have been told about it and worries that it will not be approved 

because of the name. The name TIF (tax increment financing) cannot be changed because it is 

given by the State. 

Jan proposed having a table near the post office on Saturdays until election to improve the 

publicity. There will be a banner titled “Waldoboro Works” to help draw in people and provide a 

message for the overall goal of improving Waldoboro’s economy with the TIF serving as a tool. 

 

4. Town Update (Julie Keizer) 

The Land Use Committee held their first meeting. There is also a new committee that will explore 

the future of the Waldoboro Water Utility assets. While this committee was formed from the 

possibility of selling to a private entity, the committee is supposed to explore all options and not 

just selling. The committee is also being formed because there will be 33% rate increase because 

the rate never increased for 13 years. The infrastructure is in good shape, but capital funds for 

maintenance are running out and relying on 500 people to pay for the system. Julie believes that 

the combination of the lack of oversight that led to this 33% increase and huge liability that comes 

with poor quality control were reasons to not have the system under town ownership. Jan 

believes that the town should continue ownership because of the accountability and local control. 

When asked why the Sewer Utility board does not also control the water utility, Julie pointed out 

that the Sewer District did not want the liability back when it was first available in the 90’s when 

they did not know the condition of the infrastructure. 

Bob mentioned that the Waldoboro Public Library will be leased 25 Friendship Road to operate a 

secondhand bookstore with a similar volunteer-based model that is currently being done by 

Skidompha Public Library in Damariscotta. 25 Friendship Road is owned by Midcoast Conservancy 

(formerly Medomak Valley Land Trust) but are not using the space since their primary office space 

is in Edgecomb. The library hopes to be open by Waldoboro Day. 



For LED streetlights, there is consideration to add more lights to the order and have them placed 

at dangerous intersections in Waldoboro. Julie is having John Lawrence and Max Johnstone work 

on the streetlights to address the wi-fi pockets and smart controls. 

 

5. Renewable Energy Subcommittee (Seth Hall) 

Seth has received some rates for the municipal building’s power consumption. 

Seth has also met with the new manager of ReVision Energy (Kurt). Kurt said that ReVision did not 

want to do an RFP but was willing to provide a bid for a project to improve the municipal building’s 

energy efficiency. Julie said that she believes the focus should just be lights because there may be 

updates made to the building in the future that she doesn’t want to be limited by the 

improvements. Seth proposed installing heat pumps at spots in the building that are unlikely to 

be impacted by expansions. Seth also suggested adding a net meter to only cover the heat pumps. 

Ted asked Ron about the progress with the Sylvania Solar Farm. Ron is unsure because of private 

conservations with Ledvance. Ron speculates that Ledvance is exploring ways to enhance the 

value of the site. 

The Dow Bill (LD 1711) has been published and recently had a public hearing, which Bob attended 

and supported as the Chair of the Waldoboro Select Board.  

Finally, Seth mentioned that the Efficiency Maine EV Charging Station deadline is in June and that 

we should be seeking potential vendors to host the charging site. Seth mentioned that we could 

ask John Daigle to help with the installation to provide a local match for the grant. 

 

6. New Business 

Julie and Abden went to Augusta to talk about the recent rock weed harvesting legislation and 

court rulings. George has heard about a new bill in development that will potentially counter the 

Maine Supreme Court’s ruling. George will provide more updates as the information is made 

available. 

 

7. Discussion on Renewable Energy Subcommittee 

Jan brought up that the Renewable Energy Subcommittee (RES) has had trouble with getting 

quorums for their most recent meetings, and asked the members of the Economic Development 

Committee (EDC) if the RES should be absorbed back into the EDC and provide more time at EDC 

meetings for renewable energy-related matters. 

Seth said committees work better with a Chair that is devoted and focused to the topic, and asked 

who would take the burdens of the renewable energy topics that would have fallen to the RES. 

Ron, as a member of the RES, mentioned that there are appointed members who do not show up 

to the scheduled meetings. George said that he does not want to reduce Seth’s efforts. 

Julie said that people do not consider behind-the-scenes clean up scenarios that committees put 

her in. Julie then mentioned that John Daigle hooking up charging stations is an example where 

the idea of using public officials for a project is done without considering the list of projects that 

public officials already must benefit the town. Julie said that she has had phone calls with vendors, 

businesses, and private residents who have had complaints regarding the conduct of boards and 

committees. Because of the conduct done by committees and boards, Julie will have all 

committee and board members attending harassment training and code of ethics workshops 

starting on July 1st. 



It was brought up that there has been a disconnect between committees and their cooperation 

with the Select Board and Town Manager. Seth mentioned that the RES wanted to submit a Letter 

to the Editor in Lincoln County News and believed that it did not require approval from Julie or 

the Select Board because of what he considered a long-standing tradition of committees voicing 

opinions. Julie disagreed, and pointed out that it should have gone through her or the Select Board 

to make sure that the language would not be misinterpreted since the letter would be 

representing the town. Seth also brought up that he has issues with the process due to his view 

of Julie and Max not wanting to pursue the Efficiency Maine grant in December. Max pointed out 

that he, Bill Najpauer, and Julie wanted to wait until the RFP for the Efficiency Maine grant was 

released to make sure we had a full understanding of what we were asking for. The document 

released in December outlined the future phases of the Efficiency Maine’s Electric Vehicle 

Equipment Supply Initiative, which mentioned the grants for Level 2 charging stations on Route 

1. The RFP for the Efficiency Maine grant was not issued until April 12. Max also pointed out that 

the RFP provided different information that was expected in December. For example, the RFP says 

that awarded applicants will receive either $5,000 or 50% of the funding from Efficiency Maine 

for their project, whichever one costs less (a $9,000 project would get $4,500 from Efficiency 

Maine).  

(George and Julie leave) 

Seth suggested that the discussion regarding the RES is tabled and the committee submit an RFP 

for Efficiency Maine. Ron said that the committees should be cooperating with Julie. John agreed 

with Ron’s statement and mentions how he has been cooperating with Max regarding broadband 

because Max has been a part of the stability in the town office. Jen mentioned that Waldoboro 

has been accustomed to having a revolving door of town officials, and the committees were the 

only guarantee of projects not resetting with the entrance/ exit of new town managers. Bob 

pointed out that Julie’s work and schedule should be considered when we consider proposals like 

the Efficiency Maine grant, and that thought-out proposals should be presented instead of giving 

her another task from scratch.  

Bob-John Motion to fold the RES committee. Approved 5-1 approval with Seth voting against. 

Jan pointed out that the vote does not negatively impact Seth’s spot on the EDC. 

 

8. ADJOURN 


